How to Enhance Workplace
Efficiency with Al Automation

Automating with ' in Hong Kong



PROBLEM: Workplace Operational & Productivity Challenges

Inefficient, Manual Procedures Unintegrated Systems Messy Data Extraction @~ A FRPA
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SOLUTION: Al + Process Automation = Al Automation
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SOLUTION: Al Automation = Improved Workplace Efficiency
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FACT: Al Automation is a TOP request of Government Departments

Al Automation = Al + Process Automation

What are the particular business needs
and challenges in your bureau/ you interested in for coping with the
department (B/D) that may be addressed business needs and challenges in (1)
through innovation and technology above?

Which of the following technologies are

(1&T)?

Information management

Delivery of frontline public service

Business processes automation
16%
Infrastructure and facilities

14%

19%

Manpower and training
13%

Stakeholder engagement
10%

Finance and accounting

4%

23%

=N

Big data analytics
22%

Artificial intelligence
19%

Internet of Things
16%

Robotics
1%

Blockchain

10%
Virtual reality / augmented reality technology

10%
Location based service

9%

Uncertain
3%

Source: Efficiency Office Trade Show Survey (2020)
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Al AUTOMATION: accelerate HUMAN achievements

Businesses Businesses
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Al AUTOMATION: Other Key Practical Benefits

Better Communications
Q Virtual assistants
and instant

translatlonsfor

Increase Productivity cusigme Low-Code
Automated gxzmm Easy to build and
241 - solutionscanwork (/)' maintain by
7 24/7 " business users

Reduce Costs

Generative Al (ex. chatern)
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Benefits of
Al

><C\ 1/3 of the cost of
- offshore FTE

user-friendly bots
can be trained by
non-technicalteams

Automation

Improve Quality Full Traceability

o
o Transparentaudit

N trail

Reduce errorrates
to nearzero

@ Quick ROI. Get
7 resultsin afew
weeks!

;f

Fast Implementation




Al AUTOMATION: a typical use case

COPYRIGHT & CONFIE



HOW TO GET STARTED?: Try iAUTOMATE®™ by RPA (HK) LTD
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HOW TO GET STARTED?: Try iAUTOMATE®™ by RPA (HK) LTD

IAUTOMATE Platform mesesseeeaccsccccscconcas
Key Utilities | '

Opportunity Tool Process Re-
Identification Assessment Engineering

Bot 24x7x365 Bot

Development Maint. & IA / RPA

Tools & Training

S t
Support S

CoE Design Business
& Support Agility
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Our Track Record of Success

Company formation.

Since inception,

commercial deals

and 20+ clients
Selected as a successfully served

HK Tech 300 company for >100

automations.
2022

Fintech Week 2022
Startup Champion

Hong Kong’s 15 firm
100% dedicated to
process automation w/ Al.

 Incubation
, Programme

Company awarded CCMF.

Company enters CIP
programme.

, Crestive
. Micro
e Fund

10.



THANK YOU! Let’s stay in touch!

RPA (HK), Ltd.
Contact Details
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mailto:contact@RPA.HK
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